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What Is a Private Equity Fund?

A Private equity is medium to loAgrm finance

A Provided in return for an equity stake in unquoted
companies

A Institutional investors provide private equity capital

A Potential annual returns range up to 30% for successful
funds (Source: BVCA, 2008)

A Almost $700bn of private equity invested globally in
2007

A Regional breakdown of global private equity investments
2007

U North America 71%
U Europe 15%
U AsiaPacific 10%
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The Private Equity Process

Private
Limited Partners (Investors)

(public penswon funds, corporate pention funds, insurance companies
(G=neral Partner) high net-worth mdividuals, family offices, endowments, foundahons,
fupd-of-funds, sovereign wealth funds, etc.)

| |

Equity Firm

Owrnership of the Fund

Fund / Inwestrment
Mana gernert Private Equity Fund
(Lmited Partnership)

The Fund's ownership of
the portfolio mvestments
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Some Views on P&

Many PE& have provided high returns

Performance varies between different types of funds/difficult to track
Funds seleatsafedplaces to make investments (utilities, infrastructure etc)
Dond need to disclose inner workings, like public companiagther)

Standard modus operandi of the funds is:
U to buyin
U beef up the chosen investment, and
U sell out fast at a substantial profit

Sell off firms in pieces, sack staff, collect profit, create zero wea#rkozy
t 20 SydA Ll feturisdoidifidhdidl dndin@ed

PEEs make big investments but have little experience in shipdnggren
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WIGHTLINK

FART OF ISLAND LIFE

1 Longestablished firm (160 yrs) l

1 Significant market share Cinven
1 Control of key ports/routes 1

1 Revenue77.4m/ EBITelém y¢ "
1 11 ships/sale value es#100m ?R:E“Rﬁﬁssm
1 Annual traffic flows:

U 5.7m passengers

u 1.2m cars

U 150,000 coaches/lorries MACQUARIE
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Condorjferries
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1/3 holding

A Established operator (40 yrs)
A 6 year concession (No subsidy)

A Dominant market position 2002
A Revenue 101.7m/EBIE25m F ABN-AMRO e I
A 5 ships/sale value est70m l Hesom |
A Annual traffic flows:
" 2004 -
U 940,000 passengers §E RBS é‘ij{ 53
Ui 198,000cars momoictedons  (3G0M N

U 80,000trailers

A Islands logistics services 2008 g o I
E)

U390m nd
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A Longestablished firm (150 yrs) l
ﬁ Significant market share “'JPMorgan 0105m
Control of keyports/routes . .

A From 5 to 20 x EBITDA 1 (Min. holding)
A Revenue42m/EBITe7m 2004

A 6 ships/sale value est65m \> HBOS i .

A Annual traffic flows: ul45m
U 3.0m passengers l (49% holding)
U 555,000 cars

U 103,000 coaches/trailers T 7 2007 g 9] 53,
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A Established firm (15 yrs)

A Significant market share ,” 4.3 holdlng
AtocCcQa daF1Ay3 Ef,banyaFNJ\ue é.KI

A Capital to augment operations

A Revenueeste180m / EBIE15m s 2004

A 14 ships/sale value est300m-+ |
A Annua? traffic flows: _EQUINOX_ 14% holding

U 4.0m passengers
&l 3 2005

30% holding
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STEAM PACKET COMPANY

A Long established service (178 yrs)
A Dominant market position
A LinksparlUser Agreement to 2020 v .
A Revenue&61.4m/ EBITe22m
A 3 ships/sale value est35m prvate ecuty
A Annual traffic flows:

U 556,000 passengers

U 166,000 cars

U 38,500 trailers
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GRANDI NAVI VELOCT

A Established firm (17 yrs)

A Significanshare in competitive
market =,

A High debtto service Permira

A Revenue267m / EBITDAGOM

A 10 shipsifclsome charters)

AT t 9 audibn tdagfuire GNV 48
A Annual traffic flows:
. 2006
U 1.3m passengers (VeloceS.p.A)
u 433,000cars INVESTITORI AssociaTi U700m

U 2.47m lane m. freight 879% holding
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Y Scandlines

A Long established service (105 yrs)

A Auctioned bystate owners £ 5y
A Significant market share N
A Revenue547m / EBIE76m

A 17 ships/sale value esret300m+'n"iarIz @ 2007
A Owns 5 of its ports

A Annual traffic flows: 01,560m
U 18.5m passengers 8

U 4.0m cars/ 1.0m trucks
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A Established firms (13 yrs)

A Sig market share/but competitivi¥IN=1=1N
A MIG merged two lines into Attic e naeieme

A Revenuee316m / EBITDA70m
A 13 ships/sale value est600m+
A Annual traffic flows (2006):

U 4.0m passengers

0 580,000 cars

U 298,000 trailers
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2007
u500m+ (est)
90% holding
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