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What is a Private Equity Fund? 
ÅPrivate equity is medium to long-term finance 
ÅProvided in return for an equity stake in unquoted 

companies
ÅInstitutional investors provide private equity capital 
ÅPotential annual returns range up to 30% for successful 

funds (Source: BVCA, 2008)
ÅAlmost $700bn of private equity invested globally in 

2007 
ÅRegional breakdown of global private equity investments 

2007:
üNorth America 71%
üEurope 15% 
üAsia-Pacific 10% 
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The Private Equity Process
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Some Views on PEFôs
1 Many PEFôs have provided high returns

1 Performance varies between different types of funds/difficult to track

1 Funds select ósafeôplaces to make investments (utilities, infrastructure etc)

1 Donôt need to disclose inner workings, like public companies (Kuttner)

1 Standard modus operandi of the funds is:
ü to buy in
übeef up the chosen investment, and
üsell out fast at a substantial profit 

1 Sell off firms in pieces, sack staff, collect profit, create zero wealth (Sarkozy)

1 tƻǘŜƴǘƛŀƭ ΨǿƛƴŘŦŀƭƭΩ returns for ófinancial engineersô

1 PEFôs make big investments but have little experience in shipping (Brogren)

1 ά5Ŝŀƭ WǳƴƪƛŜǎέ ό5ƻŎƘŜǊǘȅύ
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Ferry Operators ŀŎǉǳƛǊŜŘ ōȅ t9CΩǎ
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Private Equity Funds (PEFôs) 

Efibanca
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1 Long-established firm (160 yrs)

1 Significant market share 

1 Control of key ports/routes

1 Revenue ϵ77.4m / EBIT ϵ16m 

1 11 ships/sale value est. ϵ100m

1 Annual traffic flows:

ü5.7m passengers

ü1.2m cars

ü150,000 coaches/lorries

1995

ú160m

2001

ú270m

2005

ú350m
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2002

ú225m

2004

ú360m

2008

ú390m

1990ôs

1/3 holding
ÅEstablished operator (40 yrs)
Å6 year concession (No subsidy)
ÅDominant market position
ÅRevenue ϵ101.7m/EBIT ϵ25m
Å5 ships/sale value est. ϵ70m
ÅAnnual traffic flows:
ü940,000 passengers
ü198,000 cars
ü80,000 trailers

ÅIslands logistics services
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2001

ú105m

(Min. holding)

2004

ú145m

(49% holding)

2007

ú300m

ÅLong-established firm (150 yrs)
ÅSignificant market share
ÅControl of key ports/routes
ÅFrom 5 to 20 x EBITDA
ÅRevenue ϵ42m/EBIT ϵ7m
Å6 ships/sale value est. ϵ65m
ÅAnnual traffic flows:
ü3.0m passengers
ü555,000 cars
ü103,000 coaches/trailers
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2000

4.3% holding

2004

14% holding

2005

30% holding

ú50m

ÅEstablished firm (15 yrs)
ÅSignificant market share
Åt9CΩǎ ǘŀƪƛƴƎ ƳƛƴƻǊƛǘȅ ǎƘŀǊŜ
ÅCapital to augment operations
ÅRevenue estϵ180m / EBIT ϵ15m
Å14 ships/sale value est. ϵ300m+
ÅAnnual traffic flows:
ü4.0m passengers

Efibanca
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2003

ú210m

2005

ú315m

ÅLong established service (178 yrs)
ÅDominant market position
ÅLinkspanUser Agreement to 2020
ÅRevenue ϵ61.4m / EBIT ϵ22m
Å3 ships/sale value est. ϵ35m
ÅAnnual traffic flows:
ü556,000 passengers
ü166,000 cars
ü38,500 trailers
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2004

ú522m

80% holding

2006

ú700m

87% holding

ÅEstablished firm (17 yrs)
ÅSignificant share in competitive 

market
ÅHigh debt to service
ÅRevenue ϵ267m / EBITDA ϵ60m
Å10 ships (incl some charters)
Åт t9CΩǎ ƛƴ auction to acquire GNV
ÅAnnual traffic flows:
ü1.3m passengers
ü433,000 cars
ü2.47m lane m. freight

(VeloceS.p.A.)
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2007

ú1,560m

ÅLong established service (105 yrs)
ÅAuctioned by state owners
ÅSignificant market share
ÅRevenue ϵ547m / EBIT ϵ76m
Å17 ships/sale value est. ϵ300m+
ÅOwns 5 of its ports 
ÅAnnual traffic flows:
ü18.5m passengers
ü4.0m cars / 1.0m trucks
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2007

ú500m+ (est)

90% holding
2007

ú? m

85% holding

ÅEstablished firms (13 yrs)
ÅSig market share/but competitive
ÅMIG merged two lines into Attica
ÅRevenue ϵ316m / EBITDA ϵ70m
Å13 ships/sale value est. ϵ600m+
ÅAnnual traffic flows (2006):
ü4.0m passengers
ü580,000 cars
ü298,000 trailers
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MARFIN
Investment Group

http://www.marfininvestmentgroup.com/
http://www.attica-group.com/en/index.asp

